ASSOCIATION OF COMMUNITY THEATRES - CENTRAL ONTARIO

ACT-CO FESTIVAL

WHAT IS FESTIVAL?

Festival at a Glance: The ACT-CO Festival gives eligible community theatre
groups the opportunity to enter a comedy, drama, or musical theatre production;
host an ACT-CO-appointed adjudicator at one scheduled performance; receive
optional public feedback and a detailed private adjudication; and be considered for
ACT-CO Thea awards presented at the end of the Festival.

When a group enters the Festival, the adjudicator attends one scheduled
performance and provides feedback on that evening’s production. After the
performance, groups may choose to receive a 10- to 15-minute public adjudication
for the audience, offering insight into the play, the production, and the evening’s
key achievements and challenges.

After the audience has left, participating group members receive a more detailed
private adjudication lasting approximately 60 to 90 minutes. This discussion covers
the major areas of the production, including acting, direction, design, and technical
elements, and provides praise, constructive criticism, and practical guidance for
future productions.

At the end of the Festival, each adjudicator selects nominees and recipients for
awards called “Theas,” which recognize a range of artistic achievements, including
Best Production. The awards are announced and presented at the ACT-CO Theas
Event.

If you have questions about the Festival, including adjudication details or the full
list of awards, please contact the ACT-CO Festival Chair at festival@actco.ca.

APPLICATION INFORMATION

FESTIVAL FEES must be paid by the Festival entry deadline, Wednesday,
September 26, 2026. The cost of each adjudication is $485.

MEMBERSHIP FEES must be paid before the Festival entry deadline.

CATEGORIES. A production may be entered in only one category. If there is any
uncertainty about the appropriate category, please contact the Festival Scheduler.

ADJUDICATION DATES are assigned in the order complete applications are
received, while also considering adjudicator availability and the overall Festival
schedule.
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SCRIPTS & LIBRETTOS should accompany application forms. If the script or
libretto cannot be included with the application, it must be received by ACT-CO at
least four weeks before adjudication night. Late submission may jeopardize the
adjudication. Groups entering musicals must provide a libretto, and the full piano
score must be available to the adjudicator on adjudication night. Scripts and
librettos become the property of ACT-CO unless the group clearly states in writing,
at the time of submission, that the materials must be returned. If an electronic
copy is available, please send it to the Festival Chair so it can be shared with the
adjudicator.

SEATING is required for the adjudication party. Please reserve four seats together,
preferably mid-section and on the aisle. A two-in-front and two-behind
arrangement is recommended to minimize disruption from notetaking or lighting.

PUBLIC ADJUDICATION. The public adjudication is optional. If the group does
not wish to receive one, please indicate this on the application form. If scheduled,
the audience must be informed before the performance and invited to remain
afterward. This notice may be provided through a program insert, lobby notice, or
announcement by a group member. The public adjudication begins approximately
five minutes after the performance ends, allowing time for audience members to
leave and for cast and crew to move to a location where they can clearly hear the
adjudicator’'s comments. A member of the ACT-CO Board will introduce the
adjudicator to the audience.

CONFIRMATION of receipt of the application and adjudication date will be sent as
soon as possible.

HOST. The company must provide a host on adjudication night. The host should be
at the theatre 30-45 minutes before curtain to welcome the adjudication party and
review any special arrangements, including time restrictions for the evening. The
host must also have authority to make decisions in an emergency.

PRIVATE ROOM. A private room, or quiet area close to the theatre, is required for
the adjudicator to make notes. The room should be available at least 30 minutes
before the performance and during intermission. Light refreshments are not
expected but are appreciated; at minimum, please provide water. No member of
the group should be present in the private room.

THE PRIVATE ADJUDICATION begins approximately ten minutes after the public
adjudication ends. All members of the group are invited to attend. The private
adjudication lasts approximately 60 to 90 minutes, so groups should allow enough
time after the production for all aspects of the performance to be discussed. If the
private adjudication is held at a secondary location, maps must be available for the
adjudication party.

AWARD ELIGIBILITY FORMS are sent electronically to the Festival contact before
adjudication and must be completed online before adjudication night.
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POST-ADJUDICATION EVALUATION FORMS will be available through an online
link provided to all adjudication participants. Evaluations are anonymous unless a
participant requests follow-up from the Festival Chair.

COPYRIGHT. The script or libretto used must be the exact text performed and
must be an original edition, not a photocopy, unless the work is out of print or
available copies are restricted by the rights holder. If changes are made to the
script, written permission from the rights holder must be obtained and forwarded to
ACT-CO. Please contact the rights holder, playwright, or agent with any questions
about copyright requirements or proposed script changes.

PROFESSIONALS. ACT-CO Festival awards recognize outstanding achievements by
community theatre artists, not professional artists working on community theatre
productions. Professional artists are not eligible for ACT-CO Festival awards. All
groups entering the Festival must identify any professionals participating in a
production before adjudication.

WITHDRAWAL. Groups may withdraw from the Festival at any time, but no
refunds will be issued after the Festival application deadline.

CANCELLATION. If ACT-CO is unable to provide the scheduled adjudication due to
illness, weather, emergency, or another unforeseen circumstance, ACT-CO reserves
the right to cancel the adjudication and provide a full refund of the entry fee. ACT-
CO will make every effort to reschedule before cancelling.

ELIGIBILITY OF EVENINGS OF ONE-ACT PLAYS. Festival entries must be a
minimum of 70 minutes in length. If a group wishes to enter an evening of shorter
plays as a single entry, the production must meet all of the following conditions:
e The production includes two or more plays.
e Each play is between 30 and 60 minutes in length.
e The plays share a common thread or theme, such as director, cast,
playwright, publication, or subject matter.
e The group provides a written explanation of how the production meets
these criteria.
e The entry is approved by the ACT-CO Board of Directors.

ELIGIBILITY OF REVIVALS. A revival is the presentation of the same script by
the same theatre group within ten years of a previous Festival entry. In a revival,
no person serving in the same capacity as in the original production is eligible for
awards. If more than 50% of the director, producer, stage manager, cast, and
designers are the same as in the original production, the production is not eligible
for Best Presentation.

VIDEOTAPING. Videotaping or recording an adjudication is not permitted. Posting
adjudicator comments on a website or social media is not permitted, and ACT-CO
will request removal of any such post.
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